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	Title of Policy, Project, Procedure or Practice:
	Outdoor Space Development at Easterhouse Campus



	Type of Policy, Procedure or Practice:
	New
	X
	
	Existing, Reviewed or Revised
	



	Team Leading Impact Assessment:
	Estates



	Lead Person:
	Paul Haslet / Claire Reid/ Amrit Kaur Bedi
	
	Date of Assessment:
	Feb 2025



Aims and Outcomes
What are the intended aims / outcomes of the policy, procedure or practice?  Who is the target audience and who is it intended to benefit?
	1. Intended Aims / Outcomes of the Policy, Procedure, or Practice:

The development of an outdoor space at Easterhouse Campus, including a new container, bike shelter, and accessible pathways, is designed to:
· Support Learning Through Outdoor Activities – Create a safe, accessible space for Support for Learning students to engage in gardening, planting, and other outdoor learning experiences.
· Improve Cycling Accessibility – Provide bike training areas and sheltered bike storage to encourage active travel among students and staff.
· Increase Inclusivity for Disabled Students – New adaptive bikes suited to students with mobility issues will ensure that more students can participate in cycling activities.
· Enhance Physical and Mental Wellbeing – Outdoor learning, bike skills development, and access to a previously installed outdoor gym promote physical health and mental wellbeing for all students.
· Improve Campus Infrastructure – The new pathways will improve safe and accessible movement around the outdoor area.

2. Target Audience and Beneficiaries:

· Support for Learning Students – Providing a dedicated space for outdoor learning will enhance hands-on learning opportunities.
· Students with Mobility Issues – The addition of adaptive bikes and improved pathways will increase accessibility and participation in cycling.
· All Students and Staff – The outdoor gym, bike training areas, and planting spaces will benefit everyone by promoting physical activity and sustainability.
· Cyclists and Active Travel Users – The bike shelter ensures safe storage for those who cycle to campus, reducing barriers to active travel.
· Community Engagement – The space could potentially support outreach projects, encouraging wider community involvement in health and wellbeing activities





Evidence and Information
What information has been used as the basis for this EIA?
	Student & Staff Feedback
Support for Learning students and staff highlighted the need for more accessible outdoor spaces.

Cycling Engagement & Active Travel Plans	
Feedback from students and staff supporting more cycle-friendly campus initiatives.

Accessibility & Inclusion Research
Ensuring the space is usable by students with disabilities, including those with mobility impairments.

Physical & Mental Wellbeing Strategies	
Recognition of outdoor activity benefits for student and staff mental health.

Sustainability & Climate Goals	
Supports Glasgow Kelvin College’s commitment to sustainability and active travel.



Which individuals, groups or organisations representing protected characteristics have been involved in the undertaking of this assessment?
	Lived experience staff and students



What does the information indicate about potential positive, neutral or negative impacts for each protected characteristic?

	Protected Characteristics
	Potential Impact
	Positive, Neutral, Negative

	Age
	Outdoor activities and cycling support students of all ages in engaging with learning and physical activity.	
Ensure clear signage and accessible guidance on outdoor learning activities.
	Positive

	Disability
	New accessible bikes and improved pathways enable greater participation for students with mobility impairments.	
Ensure bikes are stored safely and pathways remain clear and accessible.
	Positive

	Gender Reassignment
	Outdoor activities and cycling are open to all students, ensuring an inclusive space.	
Promote the outdoor space as gender-inclusive.
	Positive

	Marriage and Civil Partnership
	No specific impact identified.
	Neutral

	Pregnancy and Maternity
	Outdoor space encourages low-impact exercise, beneficial for those who are pregnant.
Provide seating areas for comfort.
	Positive

	Race
	The space is inclusive for all racial and ethnic groups, fostering diverse participation.	
Ensure communication materials reflect diverse users.
	Positive

	Religion or Belief
	Outdoor areas provide space for reflection, wellbeing, and relaxation, beneficial for students of all faiths.	
Ensure the space is welcoming and respectful to diverse faith groups.
	Positive

	Sex
	Facilities support physical activity for all genders.	
Encourage equal participation in cycling activities.
	Positive

	Sexual Orientation
	The outdoor space is inclusive of all students, regardless of sexual orientation.	
Ensure promotion of the space aligns with EDI policies.
	Positive



Are you able to reduce any potential negative impacts identified?  If so, how?
	Weather Limitations 
Outdoor activities may be restricted in poor weather.	
Consider covered areas and provide alternative indoor spaces when needed.

Lack of Awareness 
Some students may not be aware of the new facilities.	
Promote through emails, posters, and student induction sessions.

Safety Concerns 
Bike use and outdoor activities may pose minor safety risks.	
Ensure proper safety training, install clear signage, and have bike helmets available.

Potential Vandalism or Misuse	
Regular maintenance and engagement with students to promote responsible use.



Compliance with General Equality Duty
Does the policy, procedure or practice comply with the three parts of the general duty?
· Eliminate discrimination, harassment and victimization and other conduct prohibited by the Equality Act (2010)
· Foster good relations between people from different groups - this involves tackling prejudice and promoting understanding between people from different groups
· Advance equality of opportunity between people from different groups
	Yes
	x
	No
	



If no, what arrangements could be implemented to better comply with the duty?
	



What is the EIA outcome?

	A positive impact is likely
	x
	A negative impact is not foreseen
	

	
	
	
	

	A negative impact is likely
	
	A negative impact is probable or certain
	



	Are you able to introduce the policy, procedure or practice without changes?
	Yes
	x
	No
	


If no, what changes will you make before implementation?
	


Action and Monitoring
What action will be taken, by whom and when?
	Install new container, bike shelter, and pathways.	
Estates Team 
Conduct a post-installation accessibility audit.

Order and distribute new adaptive bikes.	
Aiden Miller (Campus Cycle Officer)	
Track usage and student feedback.

Develop cycle training courses for students.	
Aiden Miller & Support for Learning	
Gather feedback on training effectiveness.

Promote outdoor learning opportunities.	
Support for Learning Team , Student Association, Marketing
Conduct student engagement surveys.

Monitor facility usage and address issues as needed.	
Estates	
Regular usage tracking and feedback collection.	



Once implemented how the policy will, procedure or practice be monitored?
	Facility Maintenance Checks
inspections of the bike shelter, container, and pathways.

Student & Staff Feedback Surveys
Conducted to assess the impact and identify improvements.

Cycling and Outdoor Activity Participation Rates 
Track student engagement with bike skills courses and outdoor learning.

Estates with EI lead
Ensure the space remains inclusive, accessible, and well-maintained.





	Signed:
	
	
	Date:
	



NB: Finalisation of central monitoring & identification of compound impact will be undertaken within Equalities Management.
[bookmark: _Toc364928202]Appendix 
Equality Act General Duty requires colleges to have due regard to the need to:
1. Eliminate 
1. discrimination, 
1. harassment, 
1. victimization; or 
1. any other prohibited conduct

1. Advance equality of opportunity by 
1. removing or minimizing disadvantages
1. meeting the needs of groups that are different from the needs of others
1. encouraging participation in public life

1. Foster good relations – tackle prejudice, promote understanding

Protected Characteristics:

1. Age 
1. Disability
1. Gender Reassignment
1. Marriage And Civil Partnership (applies only in relation to (1a) discrimination in employment, not to students)
1. Pregnancy And Maternity
1. Race
1. Religion Or Belief
1. Sex/ Gender
1. Sexual Orientation. 
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