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	Title of Policy, Project, Procedure or Practice:
	Creation of Additional Disabled Car Parking Spaces at Springburn




	Type of Policy, Procedure or Practice:
	New
	
	
	Existing, Reviewed or Revised
	X



	Team Leading Impact Assessment:
	Estates / People and Culture



	Lead Person:
	Paul Haslet / Claire Reid/ Amrit Kaur Bedi
	
	Date of Assessment:
	Feb 2025



Aims and Outcomes
What are the intended aims / outcomes of the policy, procedure or practice?  Who is the target audience and who is it intended to benefit?
	1. Intended Aims / Outcomes of the Policy, Procedure, or Practice
The review and update of the male staff shower area was undertaken to:
Enhance Privacy and Dignity – Address concerns raised by male staff regarding the lack of privacy in the open showers by installing shower curtains.
Improve Comfort and Wellbeing – Create a more comfortable and inclusive environment that encourages staff to use the facilities without discomfort.
Promote Safety – Reduce the risk of slips and falls by ensuring staff feel comfortable using the showers properly rather than avoiding them.
Encourage Health and Active Travel – Improve facilities for staff who cycle, walk, or run to work, promoting sustainable travel and wellbeing.
2. Target Audience and Beneficiaries
Male Staff Members – The primary beneficiaries, particularly those who previously avoided the showers due to privacy concerns.
Staff Who Use Active Travel – Employees who cycle, run, or walk to work will feel more comfortable using the showers.
Staff with Cultural or Religious Considerations – Individuals from backgrounds where modesty is particularly important will now have a more accessible and appropriate facility.
Staff with Disabilities or Health Conditions – The improvements ensure that those who may need additional privacy for medical or personal reasons can use the showers comfortably.



Evidence and Information
What information has been used as the basis for this EIA?
	Staff Feedback	
Direct feedback from male staff members 
Highlighted the lack of privacy in the shower area as a barrier to use.

Equality Monitoring Data	
Consideration of staff demographics, including religion, cultural background, and disability, where privacy needs may be heightened.

Legal and Best Practice Guidance	
Compliance with Equality Act 2010 (dignity and respect), Health and Safety Regulations, and workplace wellbeing recommendations.

Comparison with Other Facilities	
Review of best practices from other institutions and workplaces regarding privacy in shower areas.




Which individuals, groups or organisations representing protected characteristics have been involved in the undertaking of this assessment?
	Your Options Understood – organisation who carried out campus accessibility audit
Disabled staff and students



What does the information indicate about potential positive, neutral or negative impacts for each protected characteristic?

	Protected Characteristics
	Potential Impact
	Positive, Neutral, Negative

	Age
	Older staff members may feel more comfortable using private showers, reducing barriers to participation in active travel.	
Ensure safety measures such as non-slip flooring and handrails where necessary.
	Positive

	Disability
	Some individuals with medical conditions or disabilities may require additional privacy while showering.	
Continue to assess accessibility, ensuring facilities remain inclusive.
	Positive

	Gender Reassignment
	No specific impact as the showers are for male staff, but privacy improvements could benefit all individuals including Trans-Male.	
Ensure similar privacy considerations are applied to all staff shower areas.
	Positive

	Marriage and Civil Partnership
	No specific impact identified.
	Neutral

	Pregnancy and Maternity
	No specific impact identified.

	Neutral

	Race
	individuals from cultural backgrounds where modesty is particularly important will feel more comfortable using the showers.	
Continue to engage with staff to ensure cultural considerations are respected.
	Positive

	Religion or Belief
	Staff who require privacy for religious reasons (e.g., modesty requirements in certain faiths) will now be able to use the showers.	Ensure the changes are communicated effectively to all staff. 
	Positive

	Sex
	No negative impact, as this change only affects the male showers, but equivalent consideration should be given to female shower facilities.	 
	Positive

	Sexual Orientation
	No specific impact identified.

	Neutral



Are you able to reduce any potential negative impacts identified?  If so, how?
	Ongoing Maintenance Issues 
Shower curtains may require regular replacement due to wear and hygiene concerns.	
Implement scheduled maintenance and cleaning checks.

Limited Awareness of Facility Improvements
Some staff may remain unaware of the improved privacy measures.	
Communicate changes through staff bulletins, emails, and signage in relevant areas.

Potential Request for Further Upgrades 
Staff may request additional improvements (e.g., individual cubicles).	
Monitor feedback post-implementation and assess feasibility for further enhancements.



Compliance with General Equality Duty
Does the policy, procedure or practice comply with the three parts of the general duty?
· Eliminate discrimination, harassment and victimization and other conduct prohibited by the Equality Act (2010)
· Foster good relations between people from different groups - this involves tackling prejudice and promoting understanding between people from different groups
· Advance equality of opportunity between people from different groups
	Yes
	x
	No
	



If no, what arrangements could be implemented to better comply with the duty?
	



What is the EIA outcome?

	A positive impact is likely
	x
	A negative impact is not foreseen
	

	
	
	
	

	A negative impact is likely
	
	A negative impact is probable or certain
	



	Are you able to introduce the policy, procedure or practice without changes?
	Yes
	x
	No
	


If no, what changes will you make before implementation?
	


Action and Monitoring
What action will be taken, by whom and when?
	Ensure ongoing maintenance and cleanliness of the shower area, particularly the shower curtains.
Estates & Cleaning Teams	

Monitor staff usage and feedback to assess whether the privacy improvements have increased use of the showers.	
Estates & HR	

Review female shower facilities to ensure equal levels of comfort and privacy for all staff.
Estates & EI Lead	

Improve communication to ensure all staff are aware of the upgraded facilities.	
Marketing

Evaluate the impact on active travel participation (e.g., increased cycling to work).	
Sustainability Team	



Once implemented how the policy will, procedure or practice be monitored?
	Monitoring the Policy, Procedure, or Practice After Implementation
To ensure the improvements remain effective and beneficial, the following monitoring measures will be used:
· Regular Maintenance Audits – Monthly checks to assess the condition of shower curtains, cleanliness, and safety.
· Usage Tracking – Estates Team to monitor any increase in shower usage post-improvements.
· Estates Team Reviews – Ensure that changes align with the College’s commitment to equality and inclusion.
· Active Travel Report – Assess whether the facility improvements have encouraged greater participation in sustainable travel.
Reporting and Accountability
· Findings will be shared with the College’s Estates Team, EDI Team, and Senior Leadership.
· Staff will be informed of any further planned changes through internal communication channels.
· Any additional needs identified will be addressed as part of future campus improvements.



	Signed:
	
	
	Date:
	



NB: Finalisation of central monitoring & identification of compound impact will be undertaken within Equalities Management.
[bookmark: _Toc364928202]Appendix 
Equality Act General Duty requires colleges to have due regard to the need to:
1. Eliminate 
1. discrimination, 
1. harassment, 
1. victimization; or 
1. any other prohibited conduct

1. Advance equality of opportunity by 
1. removing or minimising disadvantage
1. meeting the needs of particular groups that are different from the needs of others
1. encouraging participation in public life

1. Foster good relations – tackle prejudice, promote understanding

Protected Characteristics:

1. Age 
1. Disability
1. Gender Reassignment
1. Marriage And Civil Partnership (applies only in relation to (1a) discrimination in employment, not to students)
1. Pregnancy And Maternity
1. Race
1. Religion Or Belief
1. Sex/ Gender
1. Sexual Orientation. 
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